When two become one,
Optimum Healthcare IT is your
strategic advisor and partner.

We help organizations transform
for the future. Our services are
aligned to support every phase of
your post-merger & acquisition
integration journey.

Mergers and acquisitions (M&A) in the
healthcare industry require significant
IT planning. Common challenges to
the new IT landscape include system
integration, data consolidation,
security and privacy measures,
infrastructure harmonization,
standardization, and cultural change.
The journey, while exciting, is
complicated.

We guide our healthcare partners
through each of the M&A integration
steps toward a unified digital future.
Our holistic perspective helps you
determine the scope of integration,
standards and consolidation strategies
for legacy platforms, operational
considerations, enterprise standards,
workflows, team capacity, and much
more. Optimum has capabilities
spanning all aspects of healthcare IT
integration and IT merger experience
to ensure successful planning, change
management, and execution.
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About Optimum Healthcare IT

At Optimum Healthcare IT, we are committed to helping our V\/e_ approach every client engagement holistically,
which means we account for all aspects of your

) ) ' ' health system, so you get solutions that work for
transformation and consulting services. We bring a team of the most your entire business.

clients improve healthcare delivery by providing world-class digital

proficient consultants in the industry to help organizations meet their
goals. When our clients have a need, we will fill it. Together, we identify
and implement the best people, processes, and technology to ensure
our client’s success.

Enterprise Application Services

Since 20']2, th]mum Healthcare IT has Expert advisory, implementation, training, go-live,
managed services, and workforce management

been a trusted partner to more than : e

285 healthcare organizations through your Enterprise Application journey.

Why Choose Optimum?
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Healthcare-Focused Customer Satisfaction . .

@' Dﬁ Digital Transformation
Comprehensive service portfolio comprising

Committed to Quality /2}3 Strategic Partnerships ServiceNow, Cloud offerings, Technical

Transformation, and Cybersecurity.

@ Full-Service Partner

Our approach is comprehensive; our Workforce Management

experience Is vast. Wwe [ISteﬂ; we learn. Staffing solutions ranging from staff augmentation,

Your sucess is our success permanent placement, and our career development
y program, Optimum CareerPath.

Find out how your organization can take advantage of our solution offerings.
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HEALTHCARE IT®
BETTER SOLUTIONS. BETTER PATIENT CARE.
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